Heidelberg City Council - Monthly Meeting Agenda
Monday, August 3, 2026 - 6:00 P.M.
Heidelberg City Hall - 31552 181st Avenue, Heidelberg, MN 56071

1. Call Meeting to Order

2. Pledge of Allegiance

3. Attendance

4. Special Awards / Recognition
5. Consent Agenda

6. Open Forum

7. Old Business

e City Clerk Vacancy: Meet with individuals interested in the open City Clerk position
following the previous clerk’s resignation.

« Election Filing Compliance: Update from Rachel Meger on discussions with the city
attorney regarding statutory compliance for the missed election filing.

o City Laptop & Website: Update from Doug Kilian regarding laptop access and website
updates.

« Unincorporation Feasibility: Initial findings from Rachel Meger's consultation with the city
attorney regarding the process of unincorporating or joining the Township.

« Semiquincentennial Time Capsule & Car Show: Coordination with A. Malecha regarding
the car show coinciding with the time capsule event.

e Doug Filzen Shed Variance: Review of neighbor signatures within 100 yards required for
shed approval.

8. New Business
« City Employee Communications: Initial discussions on establishing official emails for city
employees.
e Property Taxes: Preliminary review of proposed 2.5% property tax increases.
o Appointment of City Clerk: Review candidates and appoint a new City Clerk to begin
duties at the September meeting.
9. Administrative Reports
10. Council Reports
11. Claims
12. Next Regular Meeting: Monday, September 14, 2026, at 6:00 p.m.

13. Adjourn



