Heidelberg City Council
Monthly Meeting Minutes
📅 Monday, January 5th, 2025
🕕 6:00 PM
📍 Heidelberg City Hall – 31552 181st Avenue, Heidelberg, MN 56071

Agenda
1. Call Meeting to Order:
The meeting was called to order by Kevin Zvanovec at 6pm.
2. Pledge of Allegiance:
The Pledge of Allegiance was recited.
3. Attendance:
Present:
· Mayor: Kevin Zvanovec
· Treasurer: Nancy Pexa
· City Council Members: Rachel Meger, Matt Graf, Ted Odenthal
· Administrator/Clerk: Tracy Prochaska
· Absent: Randy Odenthal
4. Special Awards / Recognition
· National Law Enforcement Appreciation Day – January 9 The City of Heidelberg Recognizes and Honors all of our Law Enforcement personnel for their service and dedication.
· National Blood Donor Month – The City of Heidelberg Recognizes the importance of blood donation and its positive impact on the surrounding communities.
· National Slavery & Human Trafficking Awareness Month – The City of Heidelberg Recognizes Raises awareness about human trafficking and promotes prevention, education, and victim support.
· Eye Disease Awareness Month – The City of Heidelberg Recognizes the importance of eye health, vision care, and early detection of eye diseases.
· Martin Luther King Jr. Day (Third Monday in January) – The City of Heidelberg Recognizes and Honors the life and legacy of Dr. Martin Luther King Jr. and his contributions to civil rights and equality.

5. Consent Agenda:
The Consent Agenda was sent to all Council Members prior to the meeting for their review.
Motion made by Matt to approve the Consent Agenda as presented. Motion seconded by Ted.
Ayes – all. Opposed – none. Motion carried.
6. Open Forum
7. Old Business
· Clerk submitted Final Property Tax Levy Form to the County
· Willies Way. Braith Excavating to Reassess in the Spring (ongoing item)
· Yard Maintenance Violations: Review compliance status; consider additional corrective action
· Review of City Ordinances (ongoing item)
· 1976 Time Capsule (ongoing item)
· Heidelberg Bar: Update on permits and compliance; payment for issued permit still pending
· Vivacity Email/Access Update (ongoing item)
8. New Business

A. Resolution 2026-1 (Official Business)
CITY OF HEIDELBERG
RESOLUTION 2026-01
ANNUAL ORGANIZATION OF OFFICIAL BUSINESS FOR 2026

Whereas the City of Heidelberg assigns its official business at the beginning of each year; and

Whereas the City Council has selected its official institutions, representatives, salaries, and fees for the year; and

Whereas the City of Heidelberg City Council has adopted the following for the year 2023:

OFFICAIALS & INSTITUTIONS
	City Attorney
	Eric Brever w/ Wornson Goggins

	City Fire & Rescue
	New Prague Fire Protection

	City Fire Representative
	Ron Weiers

	Official City Paper
	New Prague Times

	Official Depository
	First State Bank & Trust

	Road & Culvert Inspector
	Don Hlavac

	Weed Inspector
	Doug Filzen

	Building Inspector
Park Rental 
	Corey Block
Tracy Odenthal

	Acting Mayor
	Randy Odenthal



WAGES
	Mayor Salary
	$ 960.00 Stipend + $80.00 Per Meeting

	Council Salary
	$ 780.00 Stipend Plus + $65.00 Per Meeting

	Treasurer Salary
	$ 1,500.00 Stipend Plus + $65.00 Per Meeting

	Administrator Salary (Clerk, Zoning, Website)
	$ 5,000.00 Stipend Plus + $65.00 Per Meeting

	Mileage 
	$ .70 Per Mile

	Snow Plowing
	$ 20.00 Per Each Snow Removal

	Road & Culvert Inspector Salary
	$ 200.00 Stipend + $ 100.00 Per Inspection

	Weed Inspector Salary
	$ 100.00 Stipend + $ 50.00 Per Inspection




LICENSE FEES
	Tobacco 
	$     500.00

	Consumption & Display Permit
	$     100.00

	Liquor License: Combination /On-Sale
	$   1,500.00

	Liquor License: Off-Sale
	$   1,000.00

	Sunday Liquor
	$     500.00

	One Day Liquor
	$     100.00

	Adult Use
	$   5,000.00

	Adult Use Investigation Fee
	$   1,500.00




APPLICATION FEES
	Application for Rezoning
	$     200.00

	Application for Variance
	$     200.00

	Application for Conditional Use (CUP)
	$     200.00

	Application for Amendments to CUP/PUD
	$     200.00 

	Application for Preliminary Plat
	$     200.00

	Application for Final Plat
	$     200.00

	Application for Liquor License
	$     500.00


(All application fees are subject to an attorney fee.)
Using Current Build Permit Valuation Fee Schedule & Flat Fee Schedule.
OTHER CHANGES
	Copies
	$          .25 Per Copy

	Copies of Full Council Packet
	$       10.00

	Copy of Comprehensive Plan
	$       25.00



Therefore, be it resolved that it is hereby certified by the undersigned that the forgoing resolution was duly passed by the City Council members of the City of Heidelberg, Minnesota on the 5th day of January 2026, in accordance with the laws of city governing the City of Heidelberg, Minnesota and that the said resolution has been duly recorded in the minutes as in full force and effect.


____________________________________________
Mayor Kevin Zvanovec


____________________________________________
Administrator Tracy Brod-Prochaska

Rachel made a motion to accept Resolution 2026-01, to add Randy Odenthal as Acting Mayor, to increase the mileage rate from $0.58 to $0.70 per mile, and to add the Park Rental Contact as Tracy Odenthal. Ted seconded the motion. Ayes – all. Opposed – none. Motion carried.
B. Inquiry from Realtor – Discussion regarding parcel 17.020.7950 located off County Road 28, including potential purchase, use of the property for parking landscaping vehicles, future residential construction, and the status of the culvert inspection.
C. Land Use Inquiry – 28-Acre Parcel (17.091.3500) – Discussion of a request for information on the potential number of buildable residential lots under current zoning and subdivision regulations.
The Board addressed questions regarding the potential division of Parcel 17.091.3500 into two parcels (10.93 acres and 13.86 acres). The Board noted that, to the best of its knowledge, this parcel has not been involved in any minor subdivision splits in the past five years. The 13.86-acre portion is located outside of city limits.
It was confirmed that no future city streets are planned in this area and access to the parcels would be via a private drive. Platting of streets, lot lines, or easements is not required for the purpose of placing a single-family dwelling on the 10.93-acre parcel, and the division is allowed within city limits.
The process to obtain building entitlement for the new parcel requires submission of all applicable permit applications, with a division application fee of $200. Any permits for moving an existing structure onto the property must comply with all applicable building, plumbing, and electrical codes, and fees are consistent with standard code requirements.
Regarding animals on the property, the Board referenced City Ordinances governing animal units. A “½ unit” is noted in the ordinance and is equivalent to a 50-pound pig. One Board Member indicated that, outside of city limits, County staff may periodically check animal counts and could be a resource for questions.
The relevant City Ordinances were made available for review.
D. Land Use Inquiry – Parcel Split (17.091.3500) – Discussion regarding a resident inquiry about splitting parcel 17.091.3500 into two parcels (10.93 acres and 13.86 acres). Topics include minor subdivision process, past subdivisions, requirements for platting streets, lot lines, and easements, eligibility for building a single-family dwelling within city limits, building entitlement procedures, associated application costs, and permits for moving an existing structure onto the property. Discussion will also address whether livestock would be permitted on the resulting parcels if the split were approved, and if so, what types and quantities would be allowed under city ordinances.
The City Council reviewed the maps provided by the resident, along with the Bolten and Menk maps on file at City Hall.
· The 6.14-acre parcel includes 3.02 buildable acres, resulting in one buildable site, due to the requirement for a reserve area in case of septic system failure.
· The 22.12-acre parcel consists primarily of wetland. Within the setback lines, 2.26 acres are buildable, which also results in one buildable site, due to the reserve septic requirement.
A copy of the City’s Subdivision Ordinance was provided for reference.
9. Administrator Report
10. Council Reports
11. Claims
	a. LCM - $500.00
	b. Post Office Box Dues - $260.00
	c. Wornson & Goggins - $504.00

Motion was made by Ted to approve payment of claims as presented. Motion seconded by   Rachel.
Ayes – all. Opposed – none. Motion carried. 
12. Next Regular Meeting
📅 Monday, February 2nd, 2026 – 🕕 6:00 PM
13. Adjourn
Rachel made a motion to adjourn the meeting at 6:57pm. Matt seconded the motion.
Ayes – all. Opposed – none. Motion carried. 


